
 
 
 
 
 

THE DEPARTMENT OF DEFENSE ANNOUNCES FIRST LOCATIONS 
 TO TRANSITION TO  

NEW NATIONAL SECURITY PERSONNEL SYSTEM  
 

The Department of Defense intends to announce the “Spiral One” locations that will be 
the first to transition to the new National Security Personnel System (NSPS).  Up to 
300,000 employees will be brought into the system through incremental deployments, or 
spirals, over the next 18 months.  The National Defense Authorization Act, Public Law 
108-136, authorizes the DoD to establish a new human resources management system 
within DoD.  NSPS includes systems governing basic pay, staffing, classification, 
performance management, labor relations, and employee appeals.  These changes are 
designed to ensure that DoD’s human resources management system aligns with the 
Department’s critical mission requirements and protects the civil service rights of its 
employees. 
 
Excerpts of draft DoD Press Release are copied below.  Official release can be reviewed 
at DefenseLink.mil on Wednesday, December 15, 2004. 
 

DOD ANNOUNCES FIRST LOCATIONS TO TRANSITION TO  NATIONAL 
SECURITY PERSONNEL SYSTEM 

 
The Department of Defense is announcing the “Spiral One” locations that are the first to 
transition to the National Security Personnel System (NSPS).  NSPS includes systems 
governing basic pay, staffing, classification, performance management, labor relations, 
and employee appeals.  Up to 300,000 employees will transition to the new human 
resources management system over the next 18 months.  Spiral One includes general 
schedule (GS) and general manager (GM) employees and is targeted to begin as early as 
July 2005.  A list of Spiral One locations, by state, is attached.  
 
The Labor Relations portion of NSPS is also targeted to begin as early as July 2005.  It 
will be implemented across the entire Department and is not limited to just Spiral One 
activities.   
 
The National Defense Authorization Act signed into law on November 24, 2003, 
authorizes DoD to establish the NSPS.  The NSPS law provides that the NSPS human 
resources system may not apply to activities with more than 300K employees until the 
Secretary of Defense determines and certifies that the Department has a performance 
management system in place that meets the statutory criteria established for the NSPS 
performance management system.  Spiral One will provide the basis for this certification 
prior to the deployment of Spiral Two.  
 
Spiral Two will include the remainder of the eligible workforce and will be initiated after 
a system assessment of Spiral One and after the Secretary of Defense certification of the 
Department’s performance management system.  Spiral Three will comprise the DoD 
labs should current legislative restrictions be eliminated.   
 
Extensive training on effective communication as well as the functional aspects of the 
system will be provided to all supervisors and employees prior to deployment.   









Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Alabama Auburn 0 0 2
Alabama Hoover 0 0 1
Alabama Huntsville 2 0 1
Alabama Jacksonville 0 1 0
Alabama Montgomery 0 12 0
Alabama Redstone Arsenal 0 9 2
Alabama Tuscaloosa 0 1 0

Alabama Sum 2 23 6
Alaska Elmendorf AFB 0 13 0
Alaska Kodiak 0 2 0

Alaska Sum 0 15 0
Arizona Flagstaff 0 20 0
Arizona Litchfield Park 1 0 0
Arizona Phoenix 0 8 0
Arizona Tucson 4 2 3
Arizona Yuma 1 301 20

Arizona Sum 6 331 23
Arkansas Little Rock 0 3 0
Arkansas Norfork 0 1 0

Arkansas Sum 0 4 0
California Alameda 0 1 12
California Anaheim 0 0 12
California Barstow 0 449 9
California Berkeley 0 0 1
California Bridgeport 0 16 1
California Broadway Complex 40 230 147
California Camarillo 0 0 1
California Camp Pendleton 0 974 89
California Campo 0 1 0
California China Lake 10 24 2705
California Concord 0 1 0
California Corona 0 4 5
California Coronado 0 236 16
California Daly City 0 0 52
California Dixon 0 1 0
California Edwards AFB 0 0 3
California El Centro 0 1 6
California El Segundo 0 0 2
California El Toro 0 2 0
California Fairfield 29 0 0
California Fallbrook 0 13 5
California Fullerton 0 1 0
California Lancaster 0 1 0
California Lemoore 0 101 60
California Long Beach 0 0 13
California Los Angeles 0 16 12
California Martinez 0 0 1

Employees In

*May include only elements of an base/post/camp. Page 1 of11



Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

California Miramar Naval Air Station 0 268 57
California Moffett Field 0 0 2
California Monterey 0 342 17
California Mountain View 0 14 0
California National City 6 113 69
California Niland 0 2 0
California North Island 1
California Oakland 0 3 1
California Oxnard Air Field 0 0 83
California Pasadena 0 0 2
California Point Loma Complex 3 74 2560
California Point Mugu 4 112 1388
California Port Hueneme 2 426 381
California Rancho Cordova 0 1 0
California Sacramento 0 2 0
California San Bernardino 0 1 0
California San Bruno 1 12 1
California San Clemente Naval Reserve 0 5 1
California San Diego 282 1442 2280
California San Francisco 0 3 10
California San Jose 0 1 0
California San Nicolas Island 0 1 25
California Santa Ana 0 1 0
California Seal Beach 1 99 0
California Sunnyvale 0 0 63
California Thousand Oaks 0 1 0
California Travis AFB 0 1 14
California Twentynine Palms 404 7 22
California Upland 0 0 12
California Vallejo 0 2 1

California Sum 782 5006 10141
Colorado Aurora 0 2 0
Colorado Boulder 0 0 2
Colorado Colorado Springs 0 6 2
Colorado Denver 0 13 1

Colorado Sum 0 21 5
Connecticut Groton 161 19 36
Connecticut New London 17 64 43

Connecticut Sum 178 83 79
Delaware Dover 0 1 0

Delaware Sum 0 1 0
District of Columbia Bolling AFB 0 25 0
District of Columbia Dist Of Columbia 0 1 1
District of Columbia Fort McNair 0 0 1
District of Columbia Naval Observatory 3 0 1
District of Columbia Anacostia 0 0 8
District of Columbia Nebraska Avenue Complex 102 230 2
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Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

District of Columbia Washington 104 331 515
District of Columbia Washington Navy Yard 2686 156 963

District of Columbia 
Sum 2895 743 1491

Florida Astor 0 3 0
Florida Cape Canaveral 0 15 41
Florida Cape Canaveral AFS 0 0 7
Florida Cecil Field 0 0 3
Florida Clearwater 0 0 1
Florida Daytona Beach 0 0 1
Florida Eglin AFB 7 0 25
Florida Fort Lauderdale 0 9 0
Florida Gainesville 0 1 1
Florida Hurlburt Field 0 0 1
Florida Jacksonville 20 254 1660
Florida Jacksonville Beach 0 0 2
Florida Key West 0 3 10
Florida Key West Nav Air Station 0 0 4
Florida Mayport 11 254 121
Florida Miami 0 6 5
Florida Miami Beach 0 1 0
Florida Milton 0 1 62
Florida North Port Charlotte 0 0 1
Florida Orlando 33 31 191
Florida Panama City 4 32 44
Florida Panama City Beach 0 2 0
Florida Pensacola 1 178 877
Florida Pensacola Beach 0 0 1
Florida Rockledge 1 0 0
Florida Sewalls Point 0 0 1
Florida Sunrise 0 8 0
Florida Tallahassee 0 1 1
Florida Tampa 0 4 43

Florida Sum 77 803 3103
Georgia Albany 0 1059 13
Georgia Athens 3 0 37
Georgia Atlanta 0 0 6
Georgia Canton 0 0 1
Georgia Fort Gordon 0 14 0
Georgia Glynco 0 0 23
Georgia Kings Bay 1 389 182
Georgia Kings Bay Naval Base 0 1 0
Georgia Macon 0 3 0
Georgia Marietta 0 3 23
Georgia Norcross 0 3 0
Georgia Savannah 0 0 1
Georgia Smyrna 0 8 0

*May include only elements of an base/post/camp. Page 3 of11



Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

Georgia Warner Robins 0 0 4
Georgia Sum 4 1480 290

Hawaii Aiea 0 8 0
Hawaii Barbers Point 0 0 1
Hawaii Camp H M Smith 0 220 0
Hawaii Ford Island 0 8 3
Hawaii Hickam AFB 0 59 0
Hawaii Honolulu 62 65 367
Hawaii Kaneohe 0 273 35
Hawaii Kauai Island 0 71 2
Hawaii Lualualei 0 3 0
Hawaii Pearl City 0 3 310
Hawaii Pearl Harbor 196 392 570
Hawaii Pearl Harbor Naval Base 1 1527 14
Hawaii Tripler Army Hospital 0 4 0
Hawaii Wahiawa 0 66 0
Hawaii Waipahu 6 11 0
Hawaii Westloch 0 11 0

Hawaii Sum 265 2721 1302
Idaho Moscow 0 0 1

Idaho Sum
Illinois Champaign 0 1 0
Illinois Chicago 0 2 2
Illinois Evanston 0 0 1
Illinois Ft Sheridan 0 1 0
Illinois Great Lakes 0 24 318
Illinois Hamel 0 1 0
Illinois Highland Park 0 12 0
Illinois North Chicago 0 2 0
Illinois Rock Island 0 2 0
Illinois Urbana 0 0 1

Illinois Sum 0 45 322
Indiana Crane 1 0 89
Indiana Indianapolis 0 15 10
Indiana Notre Dame 0 0 2
Indiana West Lafayette 0 1 1

Indiana Sum 1 16 102
Iowa Ames 0 0 1
Iowa Des Moines 0 4 0

Iowa Sum 0 4 1
Kansas Lawrence 0 0 1
Kentucky Covington 0 1 0
Kentucky Louisville 0 4 1

Kentucky Sum 0 5 2
Louisiana Avondale 67 8 0
Louisiana Barksdale AFB 0 0 8
Louisiana Baton Rouge 0 0 1
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Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

Louisiana Belle Chasse 0 0 17
Louisiana Lockport 6 0 0
Louisiana New Orleans 148 257 291

Louisiana Sum 221 265 317
Maine Bath 162 13 1
Maine Brunswick 0 25 25
Maine Castine 0 0 2
Maine Cutler 0 37 2
Maine Kittery 212 1868 5
Maine Portsmouth Naval Shipyard 0 1 0
Maine Prospect Harbor 0 4 0
Maine Winter Harbor 0 27 2

Maine Sum 374 1975 37
Maryland Andrews AFB 0 7 21
Maryland Annapolis 0 388 19
Maryland Baltimore 0 5 2
Maryland Bethesda 1 4 41
Maryland Elkridge 0 0 1
Maryland Emmitsburg 1 0 0
Maryland Fort Detrick 4 0 0
Maryland Fort Meade 0 0 1
Maryland Frederick 0 1 0
Maryland Hanover 0 0 7
Maryland Hyattsville 0 2 0
Maryland Indian Head 146 187 55
Maryland Lexington Park 0 0 4
Maryland Linthicum Heights 0 0 2
Maryland Patuxent River 1461 2 4493
Maryland Saint Inigoes 14 0 296
Maryland Solomons 0 0 6
Maryland Suitland 0 9 1

Maryland Sum 1627 605 4949
Massachusetts Boston 0 115 4
Massachusetts Cambridge 0 0 4
Massachusetts Chicopee 0 3 0
Massachusetts Hanscom AFB 1 0 4
Massachusetts Natick 0 29 0
Massachusetts Pittsfield 0 0 21
Massachusetts Springfield 0 1 0
Massachusetts Sudbury 0 1 0
Massachusetts Weymouth 0 0 3
Massachusetts Worcester 0 0 1

Massachusetts Sum 1 149 37
Michigan Ann Arbor 0 1 1
Michigan Detroit 0 12 0
Michigan Lake Leelanau 0 1 0
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Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

Michigan Lansing 0 5 0
Michigan Republic 0 1 0
Michigan Selfridge AFB 0 0 1
Michigan Traverse City 0 0 1
Michigan Troy 0 2 0

Michigan Sum 0 22 3
Minnesota Minneapolis 0 13 1

Minnesota Sum 0 13 1
Mississippi Bay Saint Louis 152 900 0
Mississippi Biloxi 0 0 9
Mississippi Decatur 0 0 1
Mississippi Gulfport 10 57 52
Mississippi Keesler AFB 0 0 5
Mississippi Meridian 0 1 49
Mississippi Pascagoula 203 26 10

Mississippi Sum 365 984 126
Missouri Belton 0 3 0
Missouri Brentwood 0 0 1
Missouri Columbia 0 0 1
Missouri Fort Leonard Wood 0 0 1
Missouri Kansas City 4 182 3
Missouri St Louis 15 17 10

Missouri Sum 19 202 16
Nebraska Agnew 0 1 0
Nebraska Lincoln 0 0 1
Nebraska Offutt AFB 0 0 1
Nebraska Omaha 0 11 0

Nebraska Sum 0 12 2
Nevada Fallon 0 72 12
Nevada Las Vegas 0 1 1
Nevada Nellis AFB 0 8 0

Nevada Sum 0 81 13
New Hampshire Nashua 0 0 1
New Hampshire Portsmouth 30 2 11

New Hampshire Sum 30 2 12
New Jersey Colts Neck 2 32 39
New Jersey Earle Naval Ammun Depot 0 1 1
New Jersey Fort Dix 0 1 0
New Jersey Ft Monmouth 0 0 3
New Jersey Iselin 0 3 0
New Jersey Lakehurst 210 0 1084
New Jersey Moorestown 1 31 1
New Jersey Perth Amboy 0 0 2
New Jersey Picatinny 0 13 0
New Jersey Wayne 0 0 1
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Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

New Jersey Sum 213 81 1131
New Mexico Albuquerque 0 6 1
New Mexico Los Alamos 0 0 1

New Mexico Sum 0 6 2
New York Albany 0 4 0
New York Ballston Spa 2 0 0
New York Bethpage 0 0 2
New York Buffalo 0 10 0
New York East Meadow 0 9 0
New York East New York 0 0 1
New York Fort Hamilton 0 4 0
New York Fort Schyler Res 0 0 2
New York Garden City 0 23 0
New York Great Neck 0 0 12
New York Ithaca 0 0 2
New York Kings Point 0 0 1
New York Melville 0 0 1
New York New York New York 0 3 7
New York Newburgh 0 0 1
New York Owego 0 0 1
New York Rome 0 0 2
New York Scotia 0 3 1
New York Stewart International Airport 0 3 0
New York Syracuse 0 1 0

New York Sum 2 60 33
North Carolina Asheville 0 2 0
North Carolina Camp Lejeune 0 949 72
North Carolina Chapel Hill 0 0 1
North Carolina Charlotte 0 2 2
North Carolina Cherry Point 6 659 1663
North Carolina Durham 0 0 1
North Carolina Fayetteville 0 0 1
North Carolina Fort Bragg 0 0 11
North Carolina Jacksonville 0 114 20
North Carolina Raleigh 0 12 2

North Carolina Sum 6 1738 1773
North Dakata La Moure 0 1 1

North Dakota Sum 0 1 1
Ohio Cleveland 0 29 1
Ohio Columbus 0 13 1
Ohio Dayton 0 1 3
Ohio Evendale 0 0 1
Ohio Kent 0 1 0
Ohio Middleburg Heights 0 2 0
Ohio Oxford 0 0 1
Ohio Wright Patterson AFB 6 0 8
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Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

Ohio Sum 6 46 15
Oklahoma Oklahoma City 0 8 14
Oklahoma Tinker AFB 0 24 7

Oklahoma Sum 0 32 21
Oregon Corvallis 0 1 1
Oregon Jackson 0 1 0
Oregon Portland 0 15 0

Oregon Sum 0 17 1
Pennsylvania Camp Hill 0 1 0
Pennsylvania Chambersburg 0 0 1
Pennsylvania Dresher 0 0 1
Pennsylvania Harrisburg 0 1 0
Pennsylvania Horsham 0 0 27
Pennsylvania Lester 0 5 56
Pennsylvania Mechanicsburg 225 68 49
Pennsylvania New Cumberland 0 4 0
Pennsylvania Philadelphia 1304 2750 128
Pennsylvania Pittsburgh 0 16 6
Pennsylvania Ridley Park 0 0 1
Pennsylvania State College 0 1 2
Pennsylvania Villanova 0 0 1
Pennsylvania Wilkes Barre 0 1 0
Pennsylvania Willow Grove 0 2 6

Pennsylvania Sum 1529 2849 278
Rhode Island Davisville 6 0 0
Rhode Island Kingston 2 0 0
Rhode Island Newport 3 266 122
Rhode Island Providence 0 1 0

Rhode Island Sum 11 267 122
South Carolina Awendaw 0 20 0
South Carolina Beaufort 1 219 35
South Carolina Charleston 2 39 2002
South Carolina Columbia 0 5 1
South Carolina Goose Creek 0 17 0
South Carolina Greenville 0 0 1
South Carolina North Charleston 0 3 0
South Carolina Parris Island 0 221 6
South Carolina Shaw AFB 0 0 3

South Carolina Sum 3 524 2048
South Dakata Sioux Falls 0 1 0

South Dakota Sum 0 1 0
Tennesse Arnold AFB 0 0 8
Tennesse Knoxville 0 1 0
Tennesse Memphis 0 3 11
Tennesse Middleton 0 0 1
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Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

Tennesse Millington 574 14 24
Tennesse Nashville 0 12 1
Tennesse Tullahoma 0 0 1

Tennesse Sum 574 30 46
Texas Amarillo 0 0 1
Texas Arlington 1 1 2
Texas Austin 0 2 1
Texas Beaumont 0 1 0
Texas Brownsville 1 0 0
Texas Carswell AFB 0 0 7
Texas College Station 0 1 2
Texas Corpus Christi 0 66 126
Texas Dallas 0 12 9
Texas El Paso 0 1 0
Texas Fort Sam Houston 0 3 0
Texas Fort Worth 0 6 53
Texas Galveston 0 0 1
Texas Goodfellow AFB 0 0 2
Texas Grand Prairie 0 2 0
Texas Houston 0 14 1
Texas Ingleside 1 92 19
Texas Kingsville 0 7 27
Texas Lackland AFB 0 0 13
Texas Medina 0 2 0
Texas Prairie View 0 0 1
Texas San Antonio 6 10 1

Texas Sum 9 220 266
Utah Brigham City 0 0 3
Utah Magna 0 0 13
Utah Provo 0 0 1
Utah Salt Lake City 0 5 0

Utah Sum 0 5 17
Vermont Northfield 0 0 1

Vermont Sum 0 0 1
Virginia Alexandria 9 24 3
Virginia Arlington 96 75 5
Virginia Blacksburg 0 0 1
Virginia Bristow 0 1 0
Virginia Centreville 0 0 1
Virginia Chantilly 0 0 34
Virginia Charlottesville 0 0 1
Virginia Chesapeake 63 34 16
Virginia Dahlgren 0 3 0
Virginia Dam Neck Naval Facility 23 157 90
Virginia Falls Church 1 0 5
Virginia Fort Belvoir 8 0 9
Virginia Fort Eustis 0 0 4
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Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

Virginia Hampton 0 0 1
Virginia Langley AFB 0 2 0
Virginia Lexington 0 0 2
Virginia Little Creek Amp Base 22 228 155
Virginia Lynchburg 1 0 0
Virginia Manassas 0 0 1
Virginia Mclean 1 0 0
Virginia Newport News 327 4 12
Virginia Norfolk 517 2573 2221
Virginia Pentagon 270 8 11
Virginia Petersburg 0 0 1
Virginia Portsmouth 166 3286 224
Virginia Quantico 275 1323 70
Virginia Reston 0 0 1
Virginia Richmond 0 14 0
Virginia Roanoke 0 1 0
Virginia Rosslyn 1 0 1
Virginia Suffolk 0 166 47
Virginia Virginia Beach 1 81 130
Virginia Wallops Island 0 40 0
Virginia Williamsburg 0 18 1
Virginia Woodbridge 0 113 0
Virginia Yorktown 20 129 18

Virginia Sum 1801 8280 3065
Washington Amboy 1 0 0
Washington Bangor 4 296 193
Washington Bremerton 27 3536 52
Washington Everett 0 45 28
Washington Hadlock 0 19 0
Washington Keyport 0 1 39
Washington Manchester 0 16 0
Washington Oak Harbor 0 7 22
Washington Poulsbo 0 0 170
Washington Seattle 0 14 3
Washington Silverdale 191 7 28
Washington Spokane 0 3 0
Washington Whidbey Island Naval Air Station 1 109 55

Washington Sum 224 4053 590
West Virginia Charleston 0 1 0
West Virginia Morgantown 0 0 1
West Virginia Sugar Grove 0 60 1

West Virginia Sum 0 61 2
Wisconsin Clam Lake 0 1 0
Wisconsin Madison 0 0 1
Wisconsin Marinette 0 2 0
Wisconsin Milwaukee 0 5 2

Wisconsin Sum 0 8 3
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Congressional Notification of Spiral 1.0 U.S. Navy Units

Component:  U. S. Navy

State
Geographic Location (City or County)            
OR Base/Post/Camp* Spiral 1.1 Spiral 1.2 Spiral 1.3

Employees In

Grand Totals 12375 34869 34536
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