Comments on NSPS:

General Recommendation:

The parties involved with the design and maintenance of the NSPS program should seriously consider developing some type of mathematical model to simulate the pre/post effects of implementing this initiative.  This would correlate to the type of simulations are performed for RIFs but on a much grander scale.

Reference:  Pay and Pay Administration--Subpart C (National Security Compensation Comparability)

Statement from NSPS: “In addition, NSPS implementing issuances will provide a formula for calculating the aggregate compensation amount, for fiscal years after fiscal year 2008.”

Comment/Recommendation:  This proposal did not specifically state what the  formula is for calculating the aggregate compensation amount? All pay manuals or handbooks always provide.  It should be published in this document prior to it being approved! 

Reference:  Performance-Based Pay (Rating Methodology)

Statement from NSPS:  “The criteria used to determine the number of shares to assign an employee may include assessment of the employee's contribution to 

the mission, the employee's type and level of work, consideration of 

specific achievements, or other job-related significant accomplishments 

or contributions.”

Comment/Recommendation:  Will employees be provided some type of ‘scorecard’ to keep track of the possible accumulation of shares?  This scorecard will have to have some correlation to the criteria established within a given department.  The complexity of this new system warrants some means for an employee to ‘keep track’ of their accomplishments.  

Reference:  Pay Administration  [[Page 7561]]


Statement from NSPS:  “…pay levels in keeping with changes in national and local labor markets.”

Comment/Recommendation:  The mentioning of national and local labor markets is rather vague.  Affected employee need to know specifically what the authoritative source will be for this information.  Will these changes be based on information provided by the US Department of Labor and Statistics.  This would be my recommendation.

Reference:  Sec.  9901.372  Creating initial pay ranges.

Statement from NSPS:  DoD will set the initial band rate ranges for the NSPS pay system established under this subpart. The initial ranges may link to the 

ranges that apply to converted employees in their previously applicable 

pay system (taking into account any applicable locality payment under 5 

U.S.C. 5304, special rate under 5 U.S.C. 5305, or local market 

supplement under Sec.  9901.332).


Comment/Recommendation:  The statement “The initial ranges may link to…” is inconsistent with other statements made in this document.  The implication was that it would be linked to previously applicable pay systems.  Now this statement leaves the initial ranges undetermined.  

General Statement specific to Navy /Marine Corp personnel  

Navy personnel may be hindered or restricted from reaching certain performance levels due to the restrictive nature of certain initiatives that is Transformation and NMCI.

Reduced budgets have decreased agencies abilities to fund critical applications as well as provide the necessary training to enhance the skills of the civilian workforce.  Much of this funding has gone to transformation initiatives.

NMCI is a very restrictive IT provider.  Costs, detailed/costly reviews of software (COTS/GOTS) applications and long lead times to receive software upgrades all inhibit the productivity of the workers and thereby reduce their abilities to become top performers.  

